	February 2007
	March 
	April 
	May

	Phase 1 

Setting up of the project and training
	Phase 1 

Setting up of the project and training
	Phase 1 

Setting up of the project and training
	Phase 1 

Setting up of the project and training

	Week 1 Preparatory week

Contact partners

Meeting trainers

Check up materials

Advertisement of project


	Week 5 

Training 

Introduction

Getting to know the group

Methodology

Evening activity:

Screening of documentary/fiction
	Week 9
Training

Basics

Evening activity:

Screening of documentary/fiction
	Week 13
Training 

Advanced Techniques
Evaluation of first assignment

Evening activity:

Screening of documentary/fiction

	Week 2 Preparatory week

Idem


	Week 6

Training 

Basics 

How to use the camera


	Week 10
Training 

Basics 

First assignment
	Week 14
Training

Advanced Techniques


	Week 3 Prep week

Advertisement of the project in media and schools

Day of presentation at the centre

Selection of team
Appeal to professionals


	Week 7

Training 

Basics


	Week 11
Training 

Basics of editing

Deconstruction of a news features- screening followed by discussion 
	Week 15
Training 

Advanced Techniques
Light

Second Assignment



	Week 4 Prep Week

Selection of participants
1 day for adults
1 day for youth.

Selection based on motivation, short interviews with candidates.
Monthly meeting of the team 


	Week 8 

Training 

Basics

Deconstruction of a documentary film (screening and discussion)
Monthly meeting of the team
	Week 12
Training

Basics of editing

Look at the first assignment

Monthly meeting of the team


	Week 16 

Training

Advanced Techniques
Sound- including types of microphone, their proper use, and monitoring levels
Evaluation with the groups

Monthly meeting of the team
Evaluation

	June  2007
	July 
	August 
	September

	Phase 1

Setting up of the project and training
	Phase 1

Setting up of the project and training
	Phase 1

Setting up of the project and training
	Phase 1 

Setting up of the project and training

	Week 17 

Training

Advanced Technics

Look at the Second Assignment

Workshop with Professionals

(for instance a cameraman for a press agency) 

Practical shooting -Session in outside conditions/fieldtrip

Evening activity:

Screening of documentary/fiction
	Week 21
Training

Advanced Technics

Editing

Presentation of the scripts of personal project.

Evening activity:

Screening of documentary/fiction
	Week 25
Work on personal projects

Follow-up with trainers

Evening activity:

Screening of documentary/fiction
	Week 29
Training

Advanced Technics

Subject according group’s evaluation

Group activity: a group to follow the French theatre companies tour.

Evening activity:

Screening of documentary/fiction

	Week 18
Training 

Advanced Techniques
Workshop script writing- 

Evaluation of second Assignment

Proposal to publish/ publicize assignment on website
	Week 22
Training

 Advanced Techniques
Editing

Workshop with professionals- Filming Fiction 
	Week 26
Training Advanced

Workshop with professionals- working with Television


	Week 30
Training 

Advanced Techniques
Subject according group’s evaluation

Screening of personal projects following by discussion and critics

Selection of trainers

	Week 19 

Training 

Advanced techniques
Workshop: conducting an interview and research/ Gender- sensitivity

Third Assignment (bigger personal project to present with script writing)

Can be group project (no more than 3 persons/ group)
	Week 23
Training 

Advanced Techniques
Editing

Follow-up with personal projects


	Week 27
Training Advanced

Workshop with professionals

Follow up with projects
	Week 31
Advanced Techniques
Subject according group’s evaluation

¨Finalization of personal projects



	Week 20
Training 

Advanced techniques
Editing 

Proposals for summer camps (filming activities, conducting workshops; etc.)
Monthly meeting of the team- Evaluation
	Week 24
Training 

Advanced techniques
Editing

Workshop with professionals/ presentation of art studies in Palestine
Monthly meeting of the team
	Week 28
Training Advanced

Follow up with projects

Projection of the footage and suggestions

Group evaluation: for the last month of training – what can be done? What needs to be look at again? Announcement for junior trainers/technical assistants
Monthly meeting
	Week 32
Final evaluation

Screening of personal projects

Evening activity:

Screening of the personal projects to the community; invitation via media.
Monthly meeting 
evaluation of phase 1

	October 2007
	November 
	December 
	January 2008

	Phase 2 

Development of visual creations
	Phase 2 

Development of visual creations
	Phase 2 

Development of visual creations
	Phase 2 

Development of visual creations

	Week 29

Brainstorming with the group and trainers about ideas of visual creations. What do we have so far? What do we want to create?

Presentation of previous projects/ products from others to get ideas. 

Organisation of small groups 
Proposal of a photoclub/videoclub
Evening activity:

Screening of documentary/fiction 
	Week 33

Development of the ideas

Writing of proposals 

Evening activity:

Screening of documentary/fiction
	Week 37

Finalization of the ideas/proposals

Selection of previous materials that can be used 

Evening activity:

Screening of documentary/fiction
	Week 41

Listing of the materials for the realization of the ideas

Evening activity:

Screening of documentary/fiction

	Week 30

Preparation of proposals- Each group work on developing an idea

Communication/ listing of relevant institutions/ festivals/ partners (ongoing activity for this phase)

Communication – brainstorming- what can be proposed as services to companies/ organisations? Group tasks to elaborate strategies and materials


	Week 34

Development of the ideas

Writing of proposals 


	Week 38
Finalization of the ideas/proposals

Selection of previous materials that can be used 


	Week 42

Final decision concerning the proposals (what is really feasible) with the agreement of the group/ team

Gathering/ purchase of materials necessary for the realization of the ideas/ concepts

	Week 31

Presentation of the ideas/ concepts developed by the groups

Critical analysis and suggestions to improve 

Selection of the ideas


	Week 35

Presentation of the ideas to a panel of external experts.

Sending of the ideas/concepts/proposals to a certain number of experts
	Week 39

Finalization of the ideas/proposals

Selection of previous materials that can be used 


	Week 43

Gathering/ purchase of materials necessary for the realization of the ideas/ concepts

	Week 32 

Development of the ideas

Writing of proposals
Monthly meeting of the team
	Week 36

Discussion on the comments/ advice given by experts

Monthly meeting of the team


	Week 40

Meeting/ workshop with professionals 
Monthly meeting of the team
	Week 44
Presentation of the concepts to partners/ groups/ etc.

Monthly meeting of the team- Evaluation of phase 2

	February 2008
	March 
	April 
	May 

	Phase 3

Finalization and production 
	Phase 3

Finalization and production
	Phase 3

Finalization and production
	Phase 3

Finalization and production

	Week 45

Brainstorming about the finalization

Timetable and group organization

Specification of the tasks

List of partners and experts needed (printers, producers, distributors, translators, etc.)

Review budget for realization and production. 

Evening activity:

Screening of documentary/fiction
	Week 49

Finalization of the visuals 

Contacts with partners for production- selection of printers/ producers

Evening activity:

Screening of documentary/fiction
	Week 53

Finalization of the visuals- Editing

Evening activity:

Screening of documentary/fiction
	Week 57

Communication- realization of advertisement materials (short written presentation, post on websites, teasers for films, etc.)

Production 

Evening activity:

Screening of documentary/fiction

	Week 46

Meeting with external experts and professionals

Checking of materials
	Week 50

Finalization of the visuals
	Week 54

Finalization of the visuals- Editing

Screening of the footage to groups and external experts for last suggestions/ comments


	Week 58

Communication 

Production 

	Week 47

Finalization of the visuals (shooting of additional footage/ interviews/ etc.)
	Week 51

Finalization of the visuals 
	Week 55

Final editing taken into account comments


	Week 59

Communication

Production Follow-up with the professionals. Checking of one copy

	Week 48

Finalization of the visuals 

Monthly meeting of the team
Evaluation project after 1 year (writing of a report to be presented to all partners) Re-evaluation of budget
Evaluation of role of team members
	Week 52

Finalization of the visuals- Editing 

Monthly meeting of the team

	Week 56

Final version screened.

Then all materials given to producers/ printers, etc. 

Communication: listing of relevant  events in the summer. Check the deadlines and application forms

Monthly meeting of the team

	Week 60

Communication

Production – check up with the stocks. 

Monthly meeting of the team Evaluation of phase 3



	June 2008
	July 


	August


	September



	Phase 4 Diffusion
	Phase 4 Diffusion
	Phase 4 Diffusion
	Phase 4 Diffusion

	Week 61

Brainstorming about strategies of communication/ diffusion/ ideas: distribution networks; diffusion on line, etc. 
Calendars

Tasks assignments- Listing of possible events and opportunities (photo tour, summer festivals, etc.)
Participation to summer camps? 

Contact with partners (ongoing) and advertisement on websites both at local and international level
Evaluation of action/ needs of video and photo clubs

Evening activity:

Screening of documentary/fiction
	Week 65

Communication

Participation/ organisation of events

Diffusion of products

Evening activity:

Screening of documentary/fiction
	Week 69

Communication

Participation/ organisation of events

Diffusion of products

Evening activity:

Screening of documentary/fiction
	Week 73

Communication

Participation/ organisation of events

Diffusion of products

Brainstorming 1: what to do next? 

New project? If yes, identification of relevant funding opportunities for 2009 and task assignment
Evening activity:

Screening of documentary/fiction

	Week 62

Presentation of the events/ calendar

Events in the camp: invitation to experts and public to see the visuals (screenings)

Meeting with experts/ professionals to test the visuals and brainstorm about distribution
	Week 66

Communication

Participation/ organisation of events

Diffusion of products


	Week 70

Communication

Participation/ organisation of events

Diffusion of products


	Week 74
Communication

Participation/ organisation of events

Diffusion of products



	Week 63

Applications for participation to festivals/ events

Review of budget according to the participation of events


	Week 67

Communication

Participation/ organisation of events

Diffusion of products


	Week 71

Communication

Participation/ organisation of events

Diffusion of products


	Week 75

Communication

Participation/ organisation of events

Diffusion of products



	Week 64

Communication
Participation/ organisation of events

Diffusion of products

Monthly meeting of the team
	Week 68

Communication

Participation/ organisation of events

Diffusion of products
Monthly meeting of the team
	Week 72

Communication

Participation/ organisation of events

Diffusion of products
Monthly meeting of the team
	Week 76
Communication

Participation/ organisation of events

Diffusion of products
Monthly meeting of the team
Evaluation

	October 2008
	November 
	December 
	January 2009

	Phase 4 Diffusion
	Phase 4 Diffusion
	Phase 4 Diffusion
	Phase 4 Diffusion

	Week 74

Communication

Participation/ organisation of events

Diffusion of products
Follow up with next project
Evening activity:

Screening of documentary/fiction
	Week 78

Communication

Participation/ organisation of events

Diffusion of products

Evening activity:

Screening of documentary/fiction
	Week 82

Communication

Participation/ organisation of events

Diffusion of products

Evening activity:

Screening of documentary/fiction
	Week 86

Communication

Participation/ organisation of events

Diffusion of products

Brainstorming 2: what to do next? 
New project? What remains to be done during the last month? 
Evening activity:

Screening of documentary/fiction

	Week 75

Communication

Participation/ organisation of events

Diffusion of products


	Week 79

Communication

Participation/ organisation of events

Diffusion of products


	Week 83

Communication

Participation/ organisation of events

Diffusion of products


	Week 87

Communication

Participation/ organisation of events

Diffusion of products



	Week 76

Communication

Participation/ organisation of events

Diffusion of products


	Week 80

Communication

Participation/ organisation of events

Diffusion of products


	Week 84

Communication

Participation/ organisation of events

Diffusion of products


	Week 88

Finalization of the final report
Elaboration of a press book

	Week 77

Communication

Participation/ organisation of events

Diffusion of products

Monthly meeting of the team
	Week 81

Communication

Participation/ organisation of events

Diffusion of products

Monthly meeting of the team

	Week 85

Communication

Participation/ organisation of events

Diffusion of products

Preparation of final report
Monthly meeting of the team
	Week 89

Presentation of final report to partners. 
Monthly meeting of the team
Final evaluation


